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VIION FOR LARNING

The hafer lementar chool Communit is uni ed in our commitment to provide an exemplar education that creates a learning

environment developing individual self-worth and potential.



TRING COMMITT

Name Position uilding/Group

William Mudlock Principal/Parent hafer lementar

Tara sko Teacher hafer lementar

rin Kemmerer Title I Reading pecialist hafer lementar

Lauren Freed Teacher hafer lementar

Laurie Ann Conklin Teacher hafer lementar

Melissa Whitman ducation pecialist hafer lementar

Michelle Warren Guidance hafer lementar

arah carangello Parent hafer lememntar

Isael Resende District Level Leaders Nazareth Area chool District

Leslis Collins Teacher hafer lementar

Melissa Oerman Teacher hafer lementar

Talor ammons Teacher hafer lementar

lanca Torres Parent hafer lementar



Name Position uilding/Group

Christina Reinhard Teacher hafer lementar

Kelse Hartlau Parent hafer lementar

Noelle Kondikoff District Level Leaders Nazareth Area chool District



vidence-ased trateg

vidence ased Remedial Programs and Instructional Practices LA and Math

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

TALIHD PRIORITI

Priorit tatement Outcome Categor

conomicall Disadvantaged students that qualif for additional reading support will receive an additional 30 minutes
of reading per da.

nglish Language

Arts

Mathematics

tudents that receive pecial ducation services in Reading onl, will receive additional math support 30 minutes per
da.

Mathematics

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

tudents that qualif for additional academic support in the area of
reading (LA) will receive an additional 30 minutes of reading

2023-08-28 -
2024-06-06

Principal/RTII/Title
I Reading

Remedial Reading
Programs like ut not



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

tudents demonstrate an increase in LA and Math Performance on tate tandardized Assessments

Monitoring/valuation

Review student performance in reading and math on curriculum-ased assessments and TAR 360 Pathwa to Pro cienc Assessment.

instruction  a reading specialist and or Title I Reading Associate to
close the achievement gap in this area three to five times per week,
using the following evidence-ased practices: 1. Flexile mall
Group Instruction 2. Utilize vidence-ased programs for
remediation in LA, like Language for Learning, arl Reading
Intervention, and Phonics for Reading. 3. Develop LA intervention
activities for small group instruction.

pecialist limited to Language for
Learning, arl Reading
Intervention, and Phonics
for Reading Reading
pecialists and Associate

tudents that qualif for additional academic support in the area of
Math will receive an additional 30 minutes of math instruction  a
Title I Math Teacher to close the achievement gap in this area two
to three times per week, using the following evidence-ased
practices: 1. Flexile mall Group Instruction 2. Utilize vidence-
ased programs for remediation in Math, like Do the Math and
VMath. 3. Develop math intervention activities for small group
instruction.

2023-08-28 -
2024-06-06

Principal/RTII/Math
Coach/ Title I Math
Teacher

Remedial Math Program
Reveal Math, Do the Math,
and VMath





PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

vidence
ased
Remedial
Programs
and
Instructional
Practices
LA and
Math

tudents that
qualif for
additional
academic support
in the area of
reading (LA) will
receive an
additional 30
minutes of
reading
instruction  a
reading specialist
and or Title I
Reading Associate
to close the
achievement gap
in this area three
to five times per
week, using the
following
evidence-ased
practices: 1.

08/28/2023
-
06/06/2024



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Flexile mall
Group Instruction
2. Utilize
vidence-ased
programs for
remediation in
LA, like
Language for
Learning, arl
Reading
Intervention, and
Phonics for
Reading. 3.
Develop LA
intervention
activities for small
group instruction.



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



Chief chool Administrator Dr. Richard R. Kaske 2023-09-11

chool Improvement Facilitator ignature

uilding Principal ignature William Mudlock 2023-09-08

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

All 4th grade student groups in cience were 93%
proficient/advanced.

All student groups in LA achieved 69% proficient/advanced in
4th grade.

All student group in Math achieved an 58% proficient or advanced
in 3rd grade.

All students attendance was at 93%. The state average was at
85.8%.

conomicall Disadvantaged student's PA scores increased to
50% in nglish Language Arts. That is an increase from the
previous ear.

N/A

MT/RTII Reading and Math interventions that are implemented
dail for 30 to 60 minutes.

conomicall Disadvantaged student's PA scores increased to
32% P/A in Math.

Challenges

Continue to close the achievement gap for all students that was
created  the COVID 19 pandemic.

12% of all 3rd grade student groups in LA were asic or elow
asic.

6% of all 4th grade student groups in Math were asic or elow
asic.

conomicall Disadvantaged student's PA scores were at 32%
P/A in Math.

N/A

N/A

Closing the achievement gap of all students that performed elow
grade level in reading and/or math.

Currentl each area under essential practices are AT LAT
operational with onl 1 area considered emerging. However, we
will continue to improve in the areas listed elow:

Implement an evidence-ased sstem of schoolwide positive



trengths Challenges

conomicall Disadvantaged student's PA scores were at 32%
P/A in Math. That is an increase from the previous ear.

MT/RTII Reading and Math interventions that are provided dail
for students that qualif for additional academic support.

Core content is rigorous and aligned directl to the state
standards.

N/A

ehavior interventions and supports *

Implement a multi-tiered sstem of supports for academics and
ehavior *

Partner with local usinesses, communit organizations, and other
agencies to meet the needs of the school * - This area is still
emerging for us.

Closing the achievement gap of students that performed elow
grade level in reading and/or math that are economicall
disadvantage.

pecial ducation students scored 29% P/A on PA in nglish
language Arts.

conomicall Disadvantaged student's PA scores were at 50%
P/A in nglish Language Arts.

pecial ducation student's PA scores were at 25% P/A in Math.

Closing the achievement gap of students that performed elow
grade level in reading and/or math that are identified as special
education students.



Most Notale Oservations/Patterns

We need to continue to monitor our student's academic progress that fall into a su group and make sure the academic support the
receive matches their academic needs. In addition, we have developed plans to close the achievement gap created  the pandemic.

Challenges Discussion Point Priorit for Planning

conomicall Disadvantaged student's
PA scores were at 50% P/A in nglish
Language Arts.

Continue to increase the percentage of economicall disadvantaged
students in the area of nglish Language Arts.

✓

pecial ducation student's PA scores
were at 25% P/A in Math.

The majorit of our special education students are performing elow
grade level in Math ut are identified for pecial ducation services in
Reading onl.

✓



ADDNDUM : ACTION PLAN

Action Plan: vidence ased Remedial Programs and Instructional Practices LA and Math



Action teps Anticipated tart/Completion Date

tudents that qualif for additional academic support
in the area of reading (LA) will receive an additional
30 minutes of reading instruction  a reading
specialist and or Title I Reading Associate to close the
achievement gap in this area three to five times per
week, using the following evidence-ased practices: 1.
Flexile mall Group Instruction 2. Utilize vidence-
ased programs for remediation in LA, like Language
for Learning, arl Reading Intervention, and Phonics
for Reading. 3. Develop LA intervention activities for
small group instruction.

08/28/2023 - 06/06/2024

Monitoring/valuation Anticipated Output

Review student performance in reading and math on
curriculum-ased assessments and TAR 360
Pathwa to Proficienc Assessment.

tudents demonstrate an increase in LA and Math Performance on tate
tandardized Assessments

Material/Resources/upports Needed
PD
tep

Remedial Reading Programs like ut not limited to Language for Learning, arl Reading Intervention, and Phonics for Reading
Reading pecialists and Associate

es



Action teps Anticipated tart/Completion Date

tudents that qualif for additional academic support
in the area of Math will receive an additional 30
minutes of math instruction  a Title I Math Teacher
to close the achievement gap in this area two to three
times per week, using the following evidence-ased
practices: 1. Flexile mall Group Instruction 2. Utilize
vidence-ased programs for remediation in Math,
like Do the Math and VMath. 3. Develop math
intervention activities for small group instruction.

08/28/2023 - 06/06/2024

Monitoring/valuation Anticipated Output

Review student performance in reading and math on
curriculum-ased assessments and TAR 360
Pathwa to Proficienc Assessment.

tudents demonstrate an increase in LA and Math Performance on tate
tandardized Assessments

Material/Resources/upports Needed PD tep

Remedial Math Program Reveal Math, Do the Math, and VMath no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

vidence
ased
Remedial
Programs
and
Instructional
Practices
LA and
Math

tudents that
qualif for
additional
academic support
in the area of
reading (LA) will
receive an
additional 30
minutes of
reading
instruction  a
reading specialist
and or Title I
Reading Associate
to close the
achievement gap
in this area three
to five times per
week, using the
following
evidence-ased
practices: 1.

08/28/2023
-
06/06/2024



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Flexile mall
Group Instruction
2. Utilize
vidence-ased
programs for
remediation in
LA, like
Language for
Learning, arl
Reading
Intervention, and
Phonics for
Reading. 3.
Develop LA
intervention
activities for small
group instruction.



PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

vidence ased Instructional Practices in LA LA Teachers in Grades K-6 Introduction to the cience of Reading and
tructured Literac

vidence of Learning Anticipated Timeframe Lead Person/Position

Teacher Reflection and Teacher Oservation 08/22/2023 - 11/10/2023 Director of lementar Teaching and
Learning

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2: stalishing a Culture for Learning

3d: Using Assessment in Instruction

3c: ngaging tudents in Learning

tructured Literac



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep
Topics of
Message

Mode Audience
Anticipated
Timeline

Progress toward meeting the challenges
identified and outlined in the schoolwide plan.

choolwide
Plan

Presentation at
schoolwide planning
meeting(s)

Professional taff,
Famil, and
Administrators

Januar 2024
through June 1,
2024


